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[bookmark: _Toc105618424][bookmark: _Toc113018649]Abbreviations 
	AODB
	Airport Operations Database

	API
	Application Programming Interface

	DR
	Disaster recovery

	DLP
	Defects Liability Period

	DMS
	Document Management System

	EASA
	European Aviation Safety Agency

	CAA
	Civil Aviation Authority

	ICAO
	International Civil Aviation Organization

	ICCC
	Integrated Command & Control Center

	ICD
	Interface Control Documents

	IDD
	Interface Design Documents

	IMB
	Information Message Broker 

	KPI
	Key Performance Indicator

	MSI 
	Master System Integrator

	OEM
	Original Equipment Manufacturer

	RFI
	Request for Interest

	RFP
	Request for Proposal

	SLA
	Service Level Agreement

	SaaS
	Software as a Service

	SOAP
	Simple Object Access Protocol

	ORAT
	Operational Readiness Activation and Transition

	BHS
	Baggage Handling System





[bookmark: _Toc113018650]Introduction
This Request for Proposals (RFP) is issued to Contractors interested in tendering for the works defined in Section 2 “Scope of Work”, hereinafter, referred to as the Applicant. Only technically qualified and financially sound companies with a proven track record will be assessed in the final process. 

[bookmark: _Toc113018651]General Information
SOF Connect AD (hereafter referenced as the “Client”) is the licensed airport operator of the biggest international airport in the Republic of Bulgaria.
As of 19 April 2021, SOF Connect has taken over the management of Sofia Airport for the next 35 years. The sole shareholder in the company is Meridiam, which owns 100% of the share capital. Munich Airport is the Airport Operator, which will provide all its knowledge, expertise, best practices for Sofia Airport`s transformation.
[bookmark: _Toc113018652]IT Master Plan Key Parameters
The vision of the development of Sofia International Airports is to:
· Create world class standard airports
· Introduce the highest standards of passenger service
· Introduce industry leading standards for safety and security in accordance with ICAO and IATA recommendations
· Ensure efficient airport operation whilst respecting the environment
· Ensure flexibility for future development
· Ensure cost efficient operations

[bookmark: _TOC_250028][bookmark: _Toc109562549][bookmark: _Toc113018653]Integration with other Main Contractors
A major renovation and reconstruction program, is foreseen at Sofia International Airport, starting within 2023 with Terminal 2. The works will involve one Main Contract with several subcontractors, which the MSI must take into account, as is expected to closely work and collaborate with:
· Main Contract T2 renovation
1. Sub Contract 1 (Baggage Handling System and IT infrastructure)
2. Sub Contract 2 (Civil Works)

Independent supervision, testing and commissioning according to Bulgarian regulations for construction works, will also take place and the MSI may need to cooperate and coordinate actions with them.
IT has issued a number of RFPs for ICT systems and networks and there will be a number of vendors and contractors for their implementation. The MSI is expected to cooperate and coordinate actions with them.
There will also be an Operation Readiness & Airport Transfer (ORAT) program led by SOF Connect and engaging various consultants.
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[bookmark: _TOC_250026][bookmark: _Toc109562550][bookmark: _Toc113018654]Sub-Contracting
Sub-contracting is only allowed upon specific consent by SOF Connect.
Applicants who intend to use either a single sub-contractor or a group of sub-contractors are required to give details of the proposed sub-contractors and works to be carried out by them.

[bookmark: _Toc113018655]RFP Schedule
Below dates is the indicative time schedule for this RFP:

	Activity
	Date
	Time

	A. Release of RFP
	Sep 16th

	-

	B. Provisional Site Visits
	Oct 7th 
	A+3weeks

	C. Deadline for Submitting Questions
	Oct 16th  
	A+4weeks

	D. Deadline for Submitting Responses
	Nov 7th 
	C+3weeks

	E. Tender Evaluation
	Nov 20th 
	D+2weeks




[bookmark: _Toc113018656]RFP Administration & Communications
SOF Connect will answer formally valid questions via procurement@sof-connect.com 
In the interest of equal treatment of all Bidders, SOF Connect will provide every answer, which may be relevant for the development of the Technical and Financial Proposal to all Bidders. During the Questions and Answers session SOF Connect may provide additional clarifications regarding the tender requirements or corrections as a result of the Bidders questions. 
Up to 3 (three) working days before the expiration of the deadline for receipt of tenders specified in this RFP, individuals may request in writing from the contracting authority clarifications on the terms of the tender procedure.
[bookmark: _Toc113018657]Site Visit
The site inspection can be performed every working day before the deadline for submission of bids, by sending a letter to "SOF Connect", containing a completed written application for a temporary pass with an escort for persons downloaded from the website of SOF Connect. The letter must be submitted at least 3 (three) working days before the inspection date specified in it, in order to issue temporary passes for access to the protected area of the airport to the persons who will perform the inspection, their full names, unique citizenship number, ID card № and date of issue, as well as the position they hold in the participant's company. A bilateral protocol will be drawn up for the inspection between the representative/s of the participant and an employee of SOF Connect. The costs for issuing passes are at the expense of the participant. 

[bookmark: _Toc113018658]Period of Validity of Tenders
The period of validity of bids should be 180 (one hundred and eighty) calendar days from the day following the deadline for receipt of bids. The term of validity of the bids is the time during which the participant is bound by the conditions of the bids submitted by the bidder. The Contracting Authority may require participants to extend the validity of their bids. 
THE CLOSING DATE FOR THE SUBMISSION OF TENDERS:  Deadline for submission of tenders: In accordance with the schedule, as presented in paragraph 1.5 of this RFP. Planning annexed to the tender documentation (if any).
The bidder may change, supplement or withdraw of bids is accepted only until the submission deadline.

[bookmark: _TOC_250007][bookmark: _Toc109562568][bookmark: _Toc113018659]Client’s Right to Accept or Reject Applications
The Client reserves the right to accept or reject any bid offer, and to annul the process and reject all bids, at any time, without giving reasons and without incurring any liability to the bidders.

[bookmark: _Toc113018660]Scope of Works
[bookmark: _Toc113018661]Project description 
The scope of the tender includes end-to-end integration of ICT services, applications and systems including but not limited to passenger services airport operations, life critical, safety, security, radio, data & voice networks and other airport IT systems.
The bidder will provide its services and report to the SOF Airport’s IT department.
The following sections contain the requirements for the detailed design, procurement, , installation, integration, testing, commissioning, training, documentation, and support. 
The responsibility of the MSI contractor comprises:
· Interface management for all airport IT systems, Interface architecture and Interface Design Documents (IDDs)
· Coordination with other contractors, stakeholders, projects and main Contracts
· Test management, including formal testing framework and methodology, processes, documentation, results evaluation and follow-up for any recommendations for amendments to the contractors   
· Expert advice in specific IT systems design and configuration responsible for the integration of ICT services, applications, and systems
· Coordination with PMO for the Program management for the installation and commissioning the IT systems in scope (Phasing, interdependencies) 
· Confirm and validate System Readiness and Operation 
· Confirm and validate System integration and interoperability with connected and interfaced systems 
· Confirm and validate that the System operation fulfills and serves the Business and functional requirements as per System relevant contract scope attested by service owners.
· Confirm and validate that the operational support of the system from vendor is sufficient to safeguard the availability and operations of the system during airport operations 
· Confirm and validate that all contractual commitments and scope from the vendor have been well fulfilled and delivered including documentation, training, licensing, system testing, integration, etc. 
· Confirm and validate that all project management formalities and documentation – for the systems in scope - have been delivered to the airport as per the Airport’s project management procedures and relevant contract terms 
· Systems Commissioning Documentation & tender contract management support
· Issue a Certificate of Completion, attesting all Systems Interfaces and Integration are completed and fully functional
· Ensure the delivery of the required system documentation and training of IT technical staff with the system contractors
· Support during ORAT trials
· Ensure proper licensing of all modules of all delivered application in the contract scope 
· Operations and maintenance support services (Optional)

The Contractor shall review individual detailed designs and prepare a consolidated design demonstrating a complete understanding of the system(s) and incorporating the requirements, principles and concepts of operation as required by the Specification and in line with the Enterprise Architecture principles and cyber security processes.

The Detailed Design will include a full Technical Specification to support:
1. The functional, non-functional and performance requirements
2. The equipment and software procurement including contract management
3. The installation, integration, testing, technical training, commissioning requirements, documentation and close-out services.
It shall also include work method statements and a description of the co-ordination practices to be employed during construction and during system testing. The basic strategy for the IT architecture and IT solutions is to utilize modern information technology as one of the important measures to support and realize the business visions of the project, namely to:
· Introduce a high service level for the passengers
· Introduce high standards for safety and security
· Ensure an efficient and cost-effective operation
· Ensure a flexible future development
The detailed design shall utilize the latest proven technology which itself shall exhibit the following fundamental attributes:
1. Security by Design 
2. Availability 
3. Robust Design
4. Business continuity and disaster recovery for critical systems  
5. Scalability 
6. Easy to Configure 
7. Easy to Operate, administer and support 
8. Easy to Maintain
9. Provide High Level of Redundancy
10. Security Features

[bookmark: _Toc113018662]ICT Services, Systems and Networks in Scope

The Integrator shall be required to manage the complete integration for all systems and networks of the different SOF Airport IT Systems and Networks that are tendered by the SOF airport as well as planning, co-ordination and integration of all systems in other main contracts. The smooth migration and operational readiness of existing systems and applications to the new ICT landscape is also part of the MSI responsibilities.
The IT Systems and Networks that shall be integrated by the MSI are listed below by an "X" respectively:

	Application Airport IT Systems
	In scope

	Common Use Passenger Processing System (CUPPS) expansion
	X

	Baggage Reconciliation System (BRS)
	X

	Common Use Self Check-In Service (CUSS)
	X

	Passenger Boarding System (PBS)
	X

	Flight Information Display System (FIDS, SIDS, GIDS, BIDS)
	X

	Resource Management System (RMS)
	X

	Airport Operational Database (AODB)
	X

	Information Broker (IB)
	X

	Business Intelligence Platform
	X

	Enterprise Resource Planning (ERP)
	X

	Aeronautical Billing
	X

	Non Aeronautical Billing
	X

	Master Clock System (MCS)
	X

	Help Desk System (optional)
	X

	Network Management System (NMS)
	X

	Flight Schedule Management
	X

	Airport Networks and other Systems
	X

	IP Telephone System (IPT) if and when applicable
	X

	Closed Circuit Television (CCTV) if and when applicable
	X

	Automated Access Control and Intrusion Detection System if and when applicable (AACS-IDS)
	X

	Cyber Security Systems
	X

	Wireless-WLAN
	X

	Computer Maintenance Management System (CMMS) if and when applicable
	X

	Facility Management System (FMS) if and when applicable
	X

	Airport Building Management Systems (BMS/SCADA) if and when applicable 
	X

	Airport and IT Control Centers
	X

	IT Data Centers T2 and T1 
	X



[bookmark: _Toc113018663]Detailed scope 
The MSI vendor will need to provide the following services 
· Preparation of a detailed work program for the detailed design, installation, supervision of work, test, integration, training, documentation, commissioning and close-out, satisfying all applications in coordination with the main contractors and the SOF Airport IT, Airport Operations and Technical departments.
· Validate the design of Airport IT Systems and data center including power and cooling requirements. 
· Describe and coordinate internal and external physical, logical and data interfaces.
· Develop and maintain, an interface register capturing key stakeholders and their responsibilities / accountabilities ensuring that interfaces are handled and documented in a uniform way.
· Provision and design of a Temporary Test Facility in cooperation with the respecting vendors 
· Supervise the supply, installation and configuration of the Airport IT Systems in scope.
· Provide on-site supervision of work when and where applicable.
· Plan, coordinate, lead and participate in the systems test, including the provision of test data, and integration for all systems and sub-systems. The tests shall include:
1. Factory Acceptance Test (FAT) if applicable
2. Pre- Site Acceptance Test (Pre-SAT) 
3. Site Acceptance Test (SAT)
4. Site Integration Test (SIT)
· Fitting out of the permanent Test- and Training facility including but not limited to installation of physical equipment, servers, IT-systems, database handling routines to provide unique data bases for the individual training sessions
· Supervise, schedule and coordinate or execute - if applicable - technical training of maintenance and operational staff
· The MSI shall be responsible for producing and providing the relevant documents for handover to Operations e.g. data flow diagrams, as-built drawings, manuals, etc. in a digital form.
· Develop “cold” commissioning procedures for the Airport IT Systems
· Plan and execute handover of the Airport IT Systems to ORAT 
· On-site support in ORAT through to inauguration of the airports for the IT workstream
· Provision of close-out services 
· Provision of support and maintenance contract(s) for the Airport IT Systems (optional)

Related to the scope of work the following requirements apply:
· The MSI shall be responsible for reports on a scheduled basis with updates on time, quality, risk, cost, change
· The MSI is responsible for defining the interfaces and guiding, supervising, controlling and validating the design and implementation of the interfaces 
· The MSI shall also ensure the development of the required operational guidelines and policies
· The MSI shall be responsible for managing the change process following any updates in the Enterprise Architecture
· The MSI shall be accountable for the ongoing stakeholder requirements within the contract period
· The MSI shall be responsible for the integration and interfaces Design Assurance
· The MSI shall be responsible for the integration and interfaces Quality Assurance
· The MSI shall be responsible for the management of the Test Facilities
· The MSI will support the development and scope of maintenance and support contracts for the listed systems.

[bookmark: _Toc113018664]Testing and Commissioning
As part of the system delivery and validation, the MSI will have to confirm and validate the delivery installation and integration of all systems in scope. The MSI will have to define, execute and validate the relevant test cases and ensure the successful result. More respectively the MSI must execute the following tasks:
1.	Testing
The Master Systems Integrator shall perform complete test management and acceptance activities including, but not limited to:
•	Preparation of test strategy and complete test plans including design and creation of test cases, test environment control and reporting tools and procedures. The test plans must include plans for Factory Acceptance Test, Site Acceptance Test and Site Integration Test and Cold Commissioning.
•	Establish reporting procedures for defect reporting and tracking including categorizing detected defects based on urgency and criticality.
•	Provide ongoing support during test execution.
•	Manage the design and establishment of the permanent Test-and Training Facility including but not limited to installation of physical equipment, servers, IT systems, test and tracing tools, data input generators, routines to create, control and reload unique data sets for the individual training sessions, release procedures, etc.
•	Establish temporary on-site test facilities.
2.	Training
The Master Systems Integrator shall review all technical, operational and procedural training material submittals from the systems subcontractors prior to the actual training sessions of systems administration and operational staff.
The Master Systems Integrator shall verify that all training sessions are provided by the system subcontractors and vendors as per the contract documents.
3.	Commissioning
The Master Systems Integrator shall provide and be accountable for commissioning services for the systems in the Passenger Terminal Building and designated Ancillary Buildings. In this role, the Master Systems Integrator shall provide independent, qualified team members to perform testing, commissioning and training for all systems provided under this RFP. The Master Systems Integrator will be responsible for all operator and administrator training for the provided systems.
 4.	On Site Support during Opening
The Master Systems Integrator shall provide personnel to oversee and support the operational readiness and transfer process leading to commencement of commercial operations at SOF T2. The personnel shall provide coverage for all activities for a minimum of 6 months after commencement of commercial operations.
5.	Software License
The Master Systems Integrator shall obtain all software licenses and associated software support required to meet the functional objectives and contractual commitment of the project and ensure that all software, hardware, workstations and servers operate with correctly licensed software. A registry of all software and hardware licenses must be composed, maintained during the course of the project and delivered to SOF Airport at the end of the project.
6.	Warranties
MSI Contractor will not solely rely on manufacturer’s warranties. MSI Contractor will warrant under a single document all the systems provided and integrated, including the integration undertaken.
7.	Project Close-out
The Master Systems Integrator shall provide close-out services for all airport IT systems including, but not limited to, final punch list, punch list verification, compilation and verification of the accuracy of the operation and maintenance manuals and as-built drawings, and on-site support during the warranty periods defined in contract documents.
8.	Maintenance Contract
The Master Systems Integrator shall provide as part of his submission a quotation for an optional five years maintenance of the Systems and Infrastructure.

[bookmark: _TOC_250019][bookmark: _Toc109562556][bookmark: _Toc113018665]System Integration Services
The scope of the Master System Integrator (MSI) shall primarily be to ensure integration of IT systems and other IT deliverables within BHS IT systems, the T2 rehabilitation contractors, as well as other IT systems, supplied in one or more of the other Main Contract packages. For other IT Systems and equipment delivered in other Main Contract packages, the MSI services shall be limited to:
· Ensuring that IT system components are technically compatible across the Main Contract boundaries, thus ensuring the provision of workable systems
· Plan and follow up on required test and integration activities executing in parallel to achieve timely small scale system integration
· Plan and follow up on required test and integration activities executing in parallel to achieve large scale system integration in time to comply with time schedule for ORAT and inauguration of new airport facilities.

The responsibility of the MSI with respect to integration services shall be the following:
1. Development of an integration plan containing an overview of the system and a description of the major tasks involved in the integration. The integration plan must include the overall integration resources that are needed to fully support the integration effort. The Integration Plan needs to be structured to bring the components together to create each sub-system and to bring the various sub-systems together to make the whole system.
2. Complete Test Management including planning and execution of integration testing.
3. Supervision and approval of FAT and on-site system tests carried out by the individual Airport IT systems providers.
4. Performing all integration tests described in the integration plan including performance requirements.
5. Ensuring that the sub-system and end-to-end integration testing requirements and processes satisfy the tender requirements by utilizing e.g. a trace matrix and a test management tool.
6. Developing a detailed integration report that identify all of the integration tests being run, problems being discovered, and the solution being identified
7. Performing any required re-integration activities.
8. Planning of and responsibility for the utilization of Temporary Test facility and Permanent Test Facility for test and integration activities
9. Preparation of detailed Interface Design Documents (IDD's) for all system interfaces.
10. Management and supervision of IT related training activities as specified  
11. Cold commissioning activities (i.e. technical commissioning of IT systems and equipment).
12. The MSI Contractor shall provide all the necessary interface requirements coordination including a detailed data flow diagram for the integration of the systems in scope.
13. The Contractor shall be responsible for the provision and execution of all systems engineering to ensure synchronization and integrity of the databases and relevant data.
14. The MSI Contractor shall be the lead Contractor for co-ordination. As part of the system integration the Master Systems Integrator shall be responsible for obtaining all necessary information from other Sub- Systems to achieve the successful integration of all systems.
15. The MSI Contractor shall certify that all individual interfaces conform to the IDDs in order to verify the sub-system's interoperability with any other Airport Sub-systems, to qualify for test readiness in the operational area.
16. The MSI Contractor shall also be responsible for the timely provision of all necessary information required by the other contractors. This information shall include equipment rooms, wire ways and access routing and scheduling.
17. The MSI Contractor shall be held responsible to attest, by the form of a Certificate of Completion, the proper completion of both to the individual and to the whole interface or integration works. 
18. The MSI Contractor shall provide all equipment, materials, labor, and design and coordination services necessary to complete or perfect all parts of the Systems specified, and to ensure that they are in compliance with requirements stated or reasonably inferred by this Specification, and the Construction Drawings.
19. The MSI Contractor shall be responsible for performing the appropriate coordination with the Design Consultant and other construction package coordinators to ensure all IT systems (including equipment) will be accommodated 
20. The MSI Contractor shall be responsible for all data level integration and interfaces as identified in this document. To support these interfaces and integration, interface design documents (IDD) shall be developed by the Contractor for each interface either identified in the specifications or determined through the required stakeholder meetings and coordination. The IDDs shall be submitted and approved prior to proceeding with any integration work.
21. The MSI Contractor will be responsible for the secure transportation and storage of all equipment and supplies prior to its installation on site. This will include complying with the manufacturers’ guidance for storage.
22. The MSI Contractor shall coordinate with stakeholders to finalize all Integrated IT System requirements. Included in this coordination shall be stakeholder workshops and meetings to ensure that all functional requirements are satisfied by the installed system

[bookmark: _Toc113018666]Project Organization

[bookmark: _Toc113018667]Scheduling
The duration of the project is expected to be for 33 months from 2023-2025 with the following year allocation. The initiation and the duration of the MSI assignment is depending on the T2 rehabilitation works projects – expected to start Q2 2023 - and may be altered subject to changes by SOF Connect (permitting, construction plan etc). The following allocation is indicative:

	Year
	Expected person month effort

	2023
	12

	2024
	12

	2025
	9



The roles that are expected to be fulfilled from the MSI provider to execute its commitments, at minimum are the following:
· Program Manager-Full time
· Test & Commissioning Manager- part time 2023-2024
· System Integration Specialist-part time 2024

[bookmark: _Toc113018668]Respond to the RFP
[bookmark: _Toc113018669]Required Information
· Provide a brief overview of company including the Name, title, location, telephone number, and email address of the party responsible for responding to this RFI.
· All vendors must provide documentation of their stability and ability to support the Scope as requested in the RFI. 
· Documentation of longevity in the business 
· Documentation of financial stability 
· Effective and efficient methods to respond to faults and failures within the system 
· Availability of a Project Team committed to the assignment 
· Interest and knowledge in new technology conducive to this RFI 
· Training modules with varying levels of instruction 

Potential Vendors shall provide information on the following items in their proposed solution and solution design but not limited: 
· Project Methodology 
· Project Documentation 
· Project and phasing plan for the implementation of the systems in scope 
· Implementation plan for the required integrations of the systems in scope 
· Quality Assurance Plan 
· Risk Register and risk mitigation plan 
· Testing framework
· Implantation of a test facility for system and interface testing 
· Communication Plan and matrix 
· Contract management plan and methodology 
· Software and Hardware licensed management methodology
· Software and Hardware support methodology 
· Proposed Targeted metrics and KPIs . 
· Provide an Estimated Timeline for implementation. 

[bookmark: _Toc113018670]Required Qualifications
· Financially sound
· At least 3 projects in the last 8 years at airport of same or higher category within brown field airport with complicated migration processes. 
· Proven ability to provide the type of technology for a company this size
· Use of cloud and on-site products 
· Proven records of performance and completion schedules
· Records of satisfactory performance
· Availability of a Project Team committed to the assignment
· Local presence in Bulgaria or nearby countries will be preferred 
[bookmark: _Toc113018671]Submission of Tenders
The offers shall be submitted either by e-mail to procurement@sof-connect.com, or in person, or by post to the following address: Sofia, 1 Christopher Columbus Blvd., Terminal 1 Departing Passengers – administrative floor 2, registry office, every working day from 8.30 to 17.00.
The offer and all documents attached to it must be signed by the participant's representative, according to his current registration, or by his explicitly authorized representative, which is evidenced by a power of attorney. Offers submitted electronically shall be signed with valid qualified electronic signature.
[bookmark: _Toc113018672]Evidence for meeting the Eligibility Requirements 
Each Bidder must provide the following evidence to meet the eligibility requirements: 
• Declaration of Eligibility - (Annex 1)
and 
• Declaration for the absence of grounds for exclusion under Art. 60 of the Concessions Act (Annex 2).
[bookmark: _Toc113018673] Grounds for exclusion of Bidders 
A single entity will not be eligible to participate as a Bidder and a Bidder shall be disqualified if: 
-It or any of its shareholders, directly or indirectly, originates from the countries that are under sanctions of the UN Security Council; or
- It or any of its shareholders, directly or indirectly, is on the European Union's Listing of list of persons, groups and entities subject to EU financial sanctions at the time of submission of the Proposal. 
-It or any of its shareholders authorize or permit any of their officers, directors, authorized employees, affiliates, agents or representatives to, engage in any IFC Sanctionable Practice in relation to the Retail Subcontracting or any transactions contemplated therein; or
-there are grounds for exclusion of the Bidder pursuant to Article 60 of the Concessions Act.

[bookmark: _Toc113018674]Conditions for Participation 
· The Bidder must submit a proposal that best meets the requirements of the tender specifications.
· The Bidders' Technical and Price Proposal should contain all parameters and prices for each activity, equipment, phase, and modules
· Bidders shall submit and provide evidence of references and experience from previous projects, in accordance with the tender specifications.
· Bidders shall submit and provide evidence for Technical and Professional capabilities and / or qualification requirements in accordance with the tender specifications.
· Each bidder must submit Company Details, Trade Register.
· Bidders should indicate Persons to be assigned to the project including resume, qualifications, and previous experience.
· If the tenderer envisages the use of subcontractors, the tenderers shall indicate this information in the Official Proposal Letter / Annex 3/, and the latter should meet the relevant selection criteria according to the type and share of the contract they will perform.
· Irrespective of the possibility of subcontracting, the contractor is responsible for the performance of the contract.
· The tender procedure includes pre-selection of tenderers, consideration of tenders by pre-selected tenderers, negotiation, and selection of contractors for the conclusion of a contract.
· Prior to the negotiation, the contracting authority will provide a draft contract to the participants admitted to the negotiation.
· All documents submitted will be evaluated. In case of missing documents, the evaluation committee will send instructions to the bidders.
· The Contracting Authority reserves the right to request additional explanations, procurement documents and other relevant information related to the submitted offer, in order to conduct negotiation and / or the conclusion of the contract. If necessary, the Contracting Authority may conduct additional negotiations with the ranked participants or the appointed contractor.
[bookmark: _TOC_250002][bookmark: _Toc109562571][bookmark: _Toc113018675]Evaluation Criteria
In evaluating Applications submitted pursuant to this invitation, the Client and his nominated Representative will give priority to the following qualifications:
· Total Price
· Assessment of the firm's financial standing
· Assessment of the firm's capacity, project management organization and dedicated resources
· Years of experience in services, supply, and installation of facilities comparable to that required under this proposed Contract
· Comprehensive description of proposed methodology and approach
· References to experience on projects similar in scope, scale, and complexity to this Contract
· Availability of internationally recognized and independent Quality Assurance Certificates and aviation certificates where applicable
The Applicants will be assessed on the following Financial and Technical criteria:
	
	Evaluation Criteria

	1
	Total Price

	2
	Monthly and daily Rates

	3
	Understanding the Scope of Work

	4
	Integration approach

	5
	Team Experience

	6
	Documentation Tools and Standards

	7
	Project Management Procedures and Tools

	8
	Relevant Projects

	9
	Management and administrative structure

	10
	Test Management System, Procedures and Tools




[bookmark: _Toc113018676]Sample Financial Offer

	id
	Work Item
	Price
(€)/Лв
1st Year
	Price
(€)/Лв
2nd Year
	Price
(€)/Лв
3rd Year 

	[bookmark: _Hlk98752551]1
	Overall Master Systems Integrator scope as described in this document
	
	
	



	2
	Resources Rates for described MSI scope 
	Monthly Rate
(€)/Лв
	Daily Rate
(€)/Лв

	2.1
	Program Manager
	
	

	2.2
	Test & Commissioning Manager
	
	

	2.3
	Systems Integration Specialist
	
	




	3
	Additional Works by request of SOF Connect 
	Monthly Rate
(€)/Лв

	Daily Rate
(€)/Лв


	3.1
	Program Manager
	
	

	3.2
	Test & Commissioning Manager
	
	

	3.3
	Systems Integration Specialist
	
	



[bookmark: _Toc113018677]Sample Technical Offer
The Bidder's Technical Offer shall include two (2) parts:
Part A. Descriptive Analysis of the proposed Services
The Bidder should provide in his response comprehensive technical information and descriptions, including but not limited to methodology, overall approach, stakeholders’ management, workflows and processes, quality control framework.

Part B. Compliance Tables
The Bidder should use the attached file “MSI Compliance Table” to indicate compliance with the main requirements of this tender. The table has the below format:
	Compliance table 

	Req. ID  
	Description 
	Bidder Response (F/P/N)
	Comments


The Bidder must fill the "Bidder Response" column with either of the letters F/P/N where:
· F - indicates Full Compliance
· P – indicates Partial Compliance,
· N - indicates Non-Compliance
In the case of Partial Compliance, an explanation is required in the "Comments" column, otherwise it will be considered as Non-Compliance.
The Technical Offer must also include a printed copy of the completed file signed by the Bidder’s representative.
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