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Request for Information #IT-2
Subject: Enterprise Resource Planning (ERP) System for Sofia International Airport 

Purpose
SOFIA International Airport (hereinafter called “SOF CONNECT” or the “Airport”) is proceeding to a market sounding/consultation to identify potential vendors, products, solutions, methods, and technologies to deliver as a turnkey solution, an Enterprise Resource Planning (ERP) Management System (the “Solution” or “ERP”)
SOF CONNECT aims to develop a Smart Digital Airport concept as part of the Airport’s Digital Strategy utilizing the latest Cloud or Οn-premise virtualized architectures. The ERP must be fully featured, responsive, scalable and highly available, in order to act as an enabler and contribute to the Airport’s business excellence. 
The Solution will interface and exchange information in real time, near real time and on scheduled intervals with multiple Airport internal, external and third-party systems, therefore, the use of Web Services and APIs must be supported, while the solution must be capable of interfacing and exchanging data electronically, utilizing ESB/message broker/API management platform. The architecture supporting the above must be clearly referenced. 
The ERP must comply with the latest international and EU financial standards and foremost with the Bulgarian tax and finance regulations, methods, and standards as these are described from the relevant Bulgarian Government tax and finance authorities, directorates and administration. The solution must be able to be updated with new regulations and standards as per relevant mandates from the tax and finance authorities. 
Furthermore, the ERP must adhere to the latest information security standards for cybersecurity and data privacy. It must comply to the principles of information security by design and the cyber-resilience frameworks that are in-place for Critical Information Infrastructures (CIIs) such as Airports. Finally, the solution may either be installed in centralized ICT infrastructures or on cloud; in both cases high availability, disaster recovery and business continuity architectures are mandatory.
SOF CONNECT encourages participants to contact the Airport Company (for contact details see relevant section below) and organize their visit to the Airport to collect business, functional and technical requirements, assess and analyze them to acquire a thorough understanding of the status and future needs of the Airport company, before preparing and submitting their responses to this Request for Information (RFI). 

Overview of Process
The RFI process is not a competitive solicitation method and, as a result, does not satisfy the requirement for competitive solicitation thus is not intended to result in a contract award.
The RFI is an information gathering tool only, and such industry information gathered may or may not be used by SOF CONNECT to develop the detailed specifications for the subsequent Request for Proposal (RFP).
The RFI will also be used to select, based on the defined criteria, the vendors to participate in the subsequent Request for Proposal.

Schedule

	Activity
	Date
	Duration

	A. Release of RFI
	29/7/2022
	-

	B. Provisional Site Visits
	12/8/2022
	A+2weeks

	C. Deadline for Submitting Questions
	23/8/2022
	B+2weeks

	D. Deadline for Submitting Responses
	20/9/2022
	C+4weeks

	Tentative RFP Release
	To be announced
	-



RFI Administration & Communications
All questions and submissions to be addressed electronically at the below responsible person(s) with copy to procurement@sof-connect.com
Business related Questions should be addressed to
· Iliya Kardashliev i.kardashliev@sof-connect.com 
Technical related Questions should be addressed to 
· Tassos Alefantos t.alefantos@consulting.munich-airport.de
· Michail Senis m.senis@sof-connect.com
For coordination and administrative questions
· Aleksandar Serafimov a.serafimov@sof-connect.com
· Anton Tonchev a.tonchev@sof-connect.com

General Company Information
SOF Connect AD is the licensed airport operator of the biggest international airport in the Republic of Bulgaria.
As of 19 April 2021, SOF Connect has taken over the management of Sofia Airport for the next 35 years. The main shareholder in the company is Meridiam, which owns 99% of the capital. Munich Airport is the Airport Operator, which will provide all its knowledge, expertise, best practices for Sofia Airport`s transformation.



Scope of Works
SOFCONNECT is publishing this Request for Information to conduct a market sounding regarding Enterprise Resource Planning (ERP) solution. 
The ERP system must include, but not limited to, the following modules:
1. Financials
· Accounts Receivable (AR)
· Accounts Payable (AP)
· General Ledger
2. Inventory Management
· Fixed Assets
· Warehouse Management
3. Procurement
· Purchase Request
· Purchase Orders
· Order Management
· Approvals Workflow
· Supplier Management
· Contract Management
4. Planning and Reporting
· Budgeting
· Financial Reporting
· Tax Reporting
· Analytics
5. Billing
· Non-Aeronautical Billing
· Invoicing
6. Commercial & Real Estate
7. Treasury 

Optionally
8. Human Resources 
· Personnel Management
· Payroll
· Benefits
· Training
· Performance Management

The potential vendors must also provide:
· migration services of current and archived data to the new system
· integration services
· deployment of required current and new interfaces, indicatively:
· Airport Operational Database (AODB)
· Aeronautical Billing
· Building Management System
· Concessionaires’ data & e-pos
· testing and commissioning, parallel run of the old and new platforms without disrupting daily operations
· training and support services.
The ERP must support both Bulgarian and English languages. 
The ERP solution must be able to serve and support the current and future needs of SOFIA International Airport in terms of capacity, performance, and functionality and must be based on the latest technological standards. 
All possible deployment modes, for example on-premises, cloud and hybrid must be possible for both Primary and Disaster recovery sites. 
The solution must be scalable to accommodate for future upgrades and expansions. Utilization of existing MS365 collaboration platform and future AZURE roadmap is prerable.
The potential vendors are expected to make a solution design fit for purpose with existing and future Airport ICT ecosystem. 

Required Information
· Provide a brief overview of the company including the name, title, location, telephone number, and email address of the party responsible for responding to this RFI
· All vendors must provide documentation of their financial stability and ability to support the Scope as requested in the RFI
· Documentation of longevity in the business 
· Effective and efficient methods to respond to faults and failures within the system 
· Availability of a Project Team committed to the assignment 
· Interest and knowledge in new technology conducive to this RFI 
· Training modules with varying levels of instruction.
· Airports references

Potential vendors shall provide information on the following items in their proposed solution and solution design not limited to: 
· System name(s) description and capabilities. Provide a high-level description of the elements and technologies that make up this solution. Provide diagrams. What are the advantages of this architecture? What are the disadvantages or limitations of this architecture? 
· Cost efficient solutions
· Advantages and disadvantages of implementing various solutions
· Suggested organization and business processes for the optimum utilization the proposed solution
· Technical requirements (hardware and software) to operate this system
· Technical support structure available for this solution
· Local resources that a customer would need to support your solution
· Recommended operational and support concept
· Number of organizations using the proposed product
· Product license information, including each type of licensing available and the benefit of choosing a licensing structure
· Targeted metrics
· Installation options
· Proposed payment fee structure
· Provide input on technology or methodology
· Provide an estimated timeline for implementation
· Provide the description of the methodology for the project implementation.

Required Qualifications
· The potential vendor must have the experience, skills, legal capacity, profession ability and resources to perform all the services required within this RFP scope of work
· Financially sound
· Proven track record demonstrating adequate experience within the past 8 years, in terms of at least 5 successfully completed projects of similar scope and magnitude
· At least one project should be an airport of at least similar size
· Proven ability to provide the type of technology for a company this size
· Use of cloud and on-site products 
· Proven records of performance and completion schedules
· Project Team skills and experience
· Availability of the Project Team committed to the assignment
· Local presence in Bulgaria or nearby countries would be advantageous.
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