A. Release of RFP

B. Site Visits

C. Deadline for Submitting Questions
D. Solution Presentation & Demos

E. Deadline for Submitting Proposals
F. Tender Evaluation Completion

G. Contract Negotiations

Date

Nov 18t
Dec 13%
Dec 20™
Jan 10%"
Jan 31th
Feb 14t

Mar 14t

Time

A+4weeks
A+5weeks
A+7weeks
C+6weeks
E+2weeks

F+4weeks

New date

Nov 18t
Dec 20"
Jan 20th
Feb 7t
Feb 28t
March 15%

April 14t

New time

A+5 weeks
A+9 weeks
A+11 weeks
C+10 weeks
E+2 weeks

F+4 weeks



